
Best Practices
for Data
Migration
ensuring a seamless data migration process,
particularly when transitioning from legacy
systems



Define Clear
Objectives
Identify the purpose of the migration and what data needs

to be moved, transformed, or archived to meet business

goals.
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Conduct a Data
Audit
Assess the quality, accuracy, and completeness of the data

in the legacy system. Identify and clean up any duplicate,

outdated, or irrelevant data before migration.
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Choose the Right
Migration Strategy
Decide on a suitable migration approach, such as "big bang"

(all at once) or "phased" (in stages), depending on project

scope, risk tolerance, and downtime allowance.



4
Map Data Fields
Between Systems
Ensure a consistent mapping between legacy and

target systems, including any necessary

transformations to meet the new system’s

requirements.



Establish Data
Governance
Protocols
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Define roles, responsibilities, and rules for handling data during

migration to maintain security and compliance, particularly for

sensitive information.



6
Run a Pilot
Migration
Test the migration process with a small subset of

data to identify potential issues and verify the

accuracy of data mapping and transformation

rules.



Involve Key
Stakeholders Early
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Ensure buy-in and gather input from those impacted by the

data migration. Stakeholders from IT, management, and end-

users to set expectations and address concerns. Their insights

can help anticipate challenges and optimize the migration plan.
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Perform Data
Validation and
Quality Checks

After migration, thoroughly test the data for

accuracy, completeness, and integrity to ensure

it functions correctly in the new system.
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Monitor and
Optimize Post-
Migration
Continuously monitor data performance in the new system,

optimize as needed, and address any post-migration issues to

ensure long-term success.
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Establish a Post-
Migration Review
Process
Evaluate the migration’s success and address any issues.

Conduct a formal review after the migration to identify

any gaps or issues that may not have been immediately

visible. Use this feedback to make adjustments and

document lessons learned for future migrations.



Contact us today for expert
guidance on a seamless data

migration journey. Our team is
here to help you transition

smoothly, minimize risks, and
ensure data integrity every step of

the way
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